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SUMMARY

The Esiama Copra 0il mill continues to face inadequate
supplies of copra for processing, The presence of large
stretches of coconut plantations in the area has always led
those concerned with the problem to assume a vast capacity
for copra, and therefore attribute this deficiency to other

causes without much evidence.

With existing crushing capacity of 9,600 tons and a
potential capacity of about 15,000 tons per year, the minimum
nature acreage required is about 30,000 to 35,000, assuming
that the total expected output will be realized, This acreage
is Jjust about the estimated existing acreage for commercially
nature coconutse But this potential is not fully realizable
because the physical collection of the nuts is severely
limited by the quick regeneration of high bush on the farms,
Bad husbandry is conducive to the growth of bush, and poor
husbandry is encouraged by the widespread practice of leasing
the farms for long periods to non-=farmers for the collection
of nuts, thus = the existing state of affairs is suoh that
there is insufficient acreage to keep the mill operating at
full capacity, a situation made worse by under developed

facilities for collection and assembly,

In a single crop economy, the coconut has a special place
in the existence of the society, and therefore carries with
it economic as well as political attributes, In the past, the
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latter were given preference in the organisation of the factory
and in obtaining supplies from the producer, This to some
extent undermined the farmers confidence and hence reduced

supplies to the factory even further,

At the present high level of producer prices, it appears
that supplies are no longer price elastic and therefore any
further increases in price would not elicit the required
inereases in suppliese In any case it would swell the

factory's costs without any assurance of increased supplies,

It is very doubtful if the traditional oil producers
have any significant effect on the supplies that ocould reach
the factorye. However, this fact must first be ascertained
before any firm conclusions can be drawm, but from past
figures of 0il produced in the area they do not appear to be
very important,

Even though the factory is the biggest purchaser of the
output of copra it has never been given the opportunity to
develop the market power which will ensure purchasing on
rational linese ‘
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THE SUPPLY POSITION OF COPRA TO THE
NZIMA COPRA OIL MILL (1961 = 1969)

l. THE PROBLEM AND ITS SETTING

The Esiama Copra 0il Mill was officially opened in
February, 1961,1 with an input capacity of 4,800 tons of copras
In 1963 utilization of this capacity rose to 83,0% (Appendix 1);
but in 1964 it began to decline and rcached a level of 6044%
in 1966, In 1967, in the face of continued decline in supplies
of copra, the processing capacity of the mill was doubled to
9,600 tons, This accentuated the decline in capacity
utilization, which fell to 21.4% that year, and dropped further
to a low of 6.6% in 1968,

The mill, except in 1963, has faced a situation of
under-supplies of raw materials without any signs of rapid
inprovement., PFurther to the additional capacity installed in
1967, there is another 5,000 tons of expcller capacity standing
by, which brings the potential capacity to about 14,600 tons,

The decision of the management to increase the capacity
of the mill, despite the decline in supplies to the factory,
stems from the persistent belief that the area possesses a
prodigious capacity to produce copra far beyond the projécted
maximum intake capacity of the factory, This obviously‘derives
from the strong impression obtained from observing miles of
continuous stretches of plantations in this area, which has been

assumed to be a reliable index of real suppliese

1¢ This and the rest of the figures under this
head were obtained from factory records.
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Experience so far has proved that a wide discrepancy
exists between the expected supplies and what the factory
actually obtains, Speculation in the past put the blame on
low producer .prices, poor purchasing organisation and the
activities of local copra oil processors., Past attempts at
improving supplies based on these impressions have had very

limited success if any at alle

The current producer prices have been continuously
revised upward without producing the desired effects Police
action was used in 1965 to curb the activities of local oil
producers and prevent export of copra from the areas This
had to be abolished shortly afterwards since it turned out
to be disincentive to producerss The statutory purchasing of
oopra has gone through a series of reorganisations and the
right organisation for the factory is yet to be established
to achieve the factory's objectives.

With such a background, it appears that the factory!s
problem does not stem from a single source, and any solution
might require a broader front. To avoid being superficial,
the specific relevant questions have to be identified to
provide the right perspective for evaluating the relative

impar tance of the various limiting factorse
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2, METHOD OF STUDY

Facilities for a field enuneration survey, which would have
been most reliable, were not available for this studye. Therefore,
resort had to be made to all available records on the subject.

Out of the assembled data, a few indicators have been derived

and used to arrive at some estimates and conclusionse

The factory was established on the assumption that there
was a large surplus of copra over and above the local requirementse
This assumption was based on a guesstimate of the acreage only
without reference to the factory!s raw material capacity, because
the former was further assumed to be too vast to think about the
latter, However, the two must be matched for a better definition

of' the problens

This study therefore began with a re=-examination of the
total effective acreage to establish a more reliable estimate of
the potential capacity. Since the problem concerns inadequate
supplies, the estimates were as much as possible, kept at the
optimistic levels to prove the contrary if these optimistic

levels still proved to be unsatisfactory for the purpose of the
study. : ‘

In real terms, conventional standards were applied to
this acreage to provide a measure of expected output, After
this, the various limiting field factors were diSCussed in
relation to their influence on reducing output and eventual

suppliese
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%o BRIEF HISTORY OF PLANTATICNS

The establishment of coconut plantations in the Nzima area
dates back to the 1920's. After a period of scepticsm on the
part of local farmers, the planting of seedlings gathered
nonentun, and about 5,600 acres were planted by 1938/39. These
farmers became so impressed with the economic prospects of the
coconut paln that they called it ’Sikadua'2 (tree of gold).

Before the coconut palm gained acceptance in the Western
Region, the Keta-Ada districts represented the major sources of
supply of coconut products for export and domestic use, In
1931-32 it was reported that the Keta district commanded an
expanse of about 9,800 acres and there was no more suitable land
for expansion. Soon after this point in history, the predomi=-
nance of this source of supply was narkedly reduced by the
ravages of Cape St. Paul wilt, vhich steadily decimated the

plantations from the Denu area to Ada across Ketae

Meantine, rapid expansion of plantations in the Western
Region continued, and the Western Region quickly emerged in the
niddle of the 1940's as the leading coconut producing areae It
took. over the function of the Last in the export of éopra and |
nuts, and in the production of a large share of local oiles The
dense concentration of coconut plantations in the West with
good natural conditions for rapid expansion, induced Ehe esta-
blishnent of the Nzina Copra 0il Mill, "

2e X, B, Dickson, Developnent of the Copra Industry in Ghana,
Journ, of Trop, Geog. Vol. 19, Dec, 196L. D, 32
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4o ACREAGE OF COCONUT PLANTATION

The econonics and Statistics Division of the Ministry of
Agriculture estimated the total acreage of coconut plantations
in the Western Region at 73,000 for 1966, and 70,000 for 1967
and 1968 respectively. This, presumably, includes both the
imnature plantations and those that are marginal because of
distance from the factory or are not exploited for commercial
copra productione This figure can serve as the naxinun

possible acreages

Other statistics available on acreages have been estinated
from the supply of seedlings to farmers which are fairly reliable
since planting distance is presumed to be fairly standard because
of the recommendations of extension servicese. (There is the
greater likelihood of reduced spacing than wider spacing, which
adversely affects yields). The seedling distribution stations
from which data was obtained were the Princess, Ayinase and the
Atuabo Stationse

The history of the developnent of the coconut plantation
indicates a concentration along the littoral from which further
extensions were made into the hinterland. Consideriﬁg the
location of the distribution stations, it would be reasonable
to assune that a2 very large proportion of the suppliés initially
went to this area of concentration in which the factory obtains
its supplies of copra, This falls within the periphery of the
New town - Ankobra shore line, further inland up to Half-Assini -
Kikam Road and its immediate hinterland, This is thc area of
greatest concentration and historically, the focus of the
coconut industry; and it is this acreage which is effective to

the factory's suppliese
900..0/80
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Information on seedlings supplied from these stations is
not systematically provided beyond 1960, Moreover, there is the
impression that supplies from private farms had then been on
the increasc. Therefore 1960 is used as the time linit for
the estimation of the current effective acreage, This will
serve the purpose well since it takes about 10 years for the

palns to reach commercial naturity.

The earliest available statistics on coconut acreage in
this region was that provided by W, C. F:i.shlock.3 He estimated
in 1930 that between New Twon and Ankobra, a distance of about
60 miles, an area of about 15,000 acres was suitable for
coconutse Further inland, he estimated an additional acreage

of about 20,000 acres to be suitablee

On actual acreages planted, KeBs Dickson (1) and AeKe Asen

(2)1’L provided the following estimates independently 3

TABLE 1
Estinated Acreage Planted (1923 = 1958)
(1) 1923 1929 1933 1938 1939 1952 1957/8
Acreage 300 920 5600 10,000

Acreage per year ,
(inclusive) 62 780

(2)

Acreage 1066 5655 7945 19,028

Acreage per year

(inclusive) 500 161 2,516

Sources: Footnotes 2 and 4 on pp 2 and 6 respectively,

3: We C, Fishlocke Development in the coconut industry in Nzina
- GeCe Depte of Agric, Bulle No, 23 (1930). ppe.151-156.

Le AJK, Asen (1963). Copra supply to the Nzima 0il Millse A report,

Min, of Agric, File A/A 6 iii,
o--ooc/9o




The two estimates, at the various points in time, differ,
except around 1938/39 when there is a difference of only 55 acrese
It can therefore be assumed that there were about 6,000 acres of

coconuts round about 1940,

The yearly supply of seedlings to farmers from 1946-1960

with their estimated acreages is shown in Appe. 2. Assuming

that all these seedlings went to this area and assuming that
there was very little loss during cultivation, this series shows
an average of about 730 acres planted a year. Using this figure
to estimate acreage planted from 1941 to 1945, gives an arca of
3650 acres, which makes a total of about 9650 acres by 1945.

The total acrcage estimated from seedlings supplied from 1946 to
1960 using the same assumptions amount to about 10,900 acres
which when added to the 1945 acreage gives a total of about
20,500 acres in 1960, This figure is close to AJK. Asem's

estinate for 1957/58,

In 1957 the Department of Agriculture estimated that about
400 acres of planting materials were produced from farmers
farms, which was about half the estimated acreage planted with
seedlings supplied to farmers that year from official sources.
Using this as the best available indicator of private effort
in private seedling production, the estimated acreage for‘1960 of
20,500 acres should be increased by half as muche This would

then amount to about 31,000 acres.

In his report on the "Coconut Belt of Ghana", 1968,

Y, Fremond > estimated the total acreage of coconuts in the Nzima

5. Yo Fremond, Report on the Coconut Belt of Ghana (1968).
Ministry of Agric, File A/A 6 iii,

oeses/10.



area to be 40,000 acres in 1968, By deducting the estimate of
the annual increase in acreage (730) from this figure, the
acreage which existed in 1960 would have been approximately
35,000 acres.

In 1952, a survey6 of the New totm -~ Ankobra coconut
area, which is the area relevant to the factory, was estimated
to carry not mofe than 13,000 acres of both mature and immature
aoconuts, Adding the average extension of 730 acres a year
gives about 18,100 acres in 1960 and including seedlings fron

private sources will give about 27,000 acres.

Thus the maximum mature acreage must be about 30,000 acres

at present,

6. S. La Anyane, Coconut Survey: New Town - Inkobra area,
Ministry of Agric. Reports (1952 - 53),

seeoe/11l,



5. COPRA OUTPUT

(1) Capacity of Plantations

The current impression of a vast capacity for copra
production will have to be reviewed in terms of copra output,

which is the raw material in question,

At Atuabo station, under controllec conditions, a yield
of 3,738 nuts per acre per annun 7 has been recorded, This
works out to be about 60 nuts per trece per year (close to
La Anyane's average of 51 fresh nuts per tree from actual
count - ref, foot note 6) p.10, In the sanc experinent, at
Atuabo, about 6,000 nuts (5,955 precisely) were required to
produce a ton of copra. This is the same as the factory's
standard of 300 nuts to 1 cuwte of coprae Therefore, under
nomal farming conditions in the area, it would rcquire about

2 acres of 120 trees to produce 1 ton of copra a years

On the basis of a maximum area of about 30,000 acres
the expected yield cannot exceed 15,000 tons a year which
Just matches the potential crushing capacity of the mill, hence
taking into account the effect of the various limiting factors
on supplies to the mill, it is doubtful if the real output
would even suffice for the existing crushing oapa¢ity of 9,600
tonse It means that the popular assumption about: the capacity
of the plantations is merely impressionistic and is at present

of doubtful accuracy.

Te Gold Coast Depte of Agric. Bulletin No, 23 Yearbook 1930 p.l147.



6o COPRL SUPPLIES TO FACTORY
(i) Copra Supplies to the Factory

Copra supplies to the factory are considered in this
oontext as a surplus to local requirements within the set of
linitations prevailing at the time., Data have been collected
from 1959 onwards and include information on exports in order
to give a better ddea of the trend in suppliese The period
oovered is still short relative to the long gestation period

of coconut trees.

In fige 1, supplies from the Nzina area show an increasing
positive trend up to 1956, Purchases really started in this area
from 1949 and therefore with improved purchasing conditions and
cormmunications there was bound to be increased supplies from the
area, However, after 1956, wide fluctuations become evident

which increased in amplitude when the factory was established.

With this novement in the supplies over the period, it is
very difficult to derive any neaningful trend, However, this
hag been attenpted by a method of optimistic estination in
which the peaks in supplies are taken as being indicative of
the trend, even though such points represent the most favourable
conmbination of events. Assuning that these conditions existed
o1l the tine, an imaginary line through 1956, 1958/59, 1963 and
1967 shows increasing supplies at a decreasing rate which
approaches a slope of zero round about 1967, This trend
indicates that the capacity, of the existing system, to draw

nore supplies is becoming exhausted or else the supply cénditions

I 5 3,



have so changed as to require a change in the system of
collection,

In support of this statement, supplies as a proportion of
the expected output for this same period show a decreasing trend

as depicted in the following table :=-

TABLE 1

Supplies of Copra = Actual and Expected at
the Peak Periods (1956 - 1967)

- 2 3 ok 2
Peak Estimated® Expccted** Purchases %
Year Acreage  Copra Output Ex Nzima 2
1956 13,000 6,500 3,99 48
1958/59 14,000 7,000 3,Ul6 49
1963 18,000 9,000 4,037 45
1967 20,000 10,000 4y332 L3

Note: Figse derived from appendices 2, 3, and 4

The actual purchases in all cases fell below 50% of expected
outpute The remaining 50f% must be accounted for by the various
liniting factors which will be examined belowe What is more
disturbing is that the factory may be reaching its linit of

supplies in absolute termise

ii, Liniting Factors

The wet climate which is necessary for the suocessfﬁl culti«~
vation of coconuts can adversely affect the output of coprae
During the rainy season, sun drying of copra is impossible and
therefore collection is reduced., If the rains continue, as they
did in 1968, collection is minimised and, if prolonged, results

in the gernination of some of the fallen nuts, Wet weather
s
ek

Derived fronm acreage 10 years back
This has been kept at a conservative level to avoid under
estimating Col, 5.
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therefore puts the local oil processors, who usc frcsh copra, at
an advantage over thce factory, which is enhanccd by their

proxinity to thc plantations,

The wet weather in the area also induces quick growth of
bush which necessitates regular under brushing about three times a
yeare The more brushing is ncglceted the more cxpensive it is to
clear later, Therefore, any situation which gives risc to
indifference to the development of the bush, leaves the farm to
revert to rank bush, and makes it difficult to recover all the
fallen nuts, If small collcetions result the local oil processor
becones a morce attractive propogitione Becausc she is nearer, buys
in small quantities and offers almost the same price as the

factorye

Copra production in the Nzima area is in the hands of women
who nomally do not own farms, These women lcase the farms from
the men for periods of onec year or more during which tine
collcotion of nuts goes on till the lcase expires. - During this
period responsibility for the trees becomes divided and there is
the tendenecy to ignore nommal husbandry and carc for the reasons
stated obove, and thus rcducing the rccovery rates Farms in this

poor condition are a common sight, and morc so, in the hinterland,

The factory has embarked on a programme of i_mivroving these
degenerate farms through acceptable arrangenents with the ownerse
The early indications, however, are that the dircot ocosts alone of
produecing copra fron these integrated farms tend tc exceed the
present producer price of N£7,50 per bag (1 owt), but a lot more

data are required for a firm judgement,

9.000/150
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This last point emphasises the question of the cost of
different methods of producing copra and nceds closcr investigation.
The factory must initiate investigations to control the undergrowth
at a low coste Since the majority of farms are on small scale with
a small tum over the slightest increase in costs connot ccaily be absorbed

and therefore becanes a deterrent,

iii, Producer Price and Supplies

Another factor which hag been frequently alleged to influence

supplies of copra is the producer prices £s showvn in Fige 1, this
opinion has been based on current prices, but rcal prices do not
show the effect purported, When current prices were fairly stable
between 1954 and 1962, the volume of supplies fluctuated moderately
and when thesc prices began to rise the fluctuations became more

pronounced.

It has been difficult to presert the pricc trend in real
terms since the consumer price index was only published for the
first time in 1967. The closest approxination that could be obtained
was to deflate the current prices by the index of Jocally produced
foodstuffs in Sekondi/Takoradi,8 the nearest town to the Nzima
area on which such statistics are available over the period. Even
though this index is not true to local conditions it at least
affords a comparison with food production for the Sekondi/Takoradi

narkete

8. (i) Central Burecmu of Statisticse. Index of Market Prices of
- locally produced foodstuffs. Statistical yecar book;
1961, 1965-66, :

(ii) Beonomic Survey Report. Central Bureau of Statistics, Accrae

LY
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This deflated price indices indicate a downard trend since
1960. Between 1962 to 1965 there appcars to be a positive
relationship between the deflated price and the quantity of
copra purchased, but this is afterwards throwm out of any
discernible relationship, due to the increasing influence of

other factors which will be examined later.

The general decline in the trend of deflated prices
indicates that copra has become less attractive than locally
produced foodstuffs, sold on the Takoradi/Sekondi narkcet since
1960, It is difficult to say that this has contributed to the
neglect of coconut palms, especially the established ones, in

favour of food production.

This point again supports the very wgent need to find
ways and means of reducing the cost of producing the coprae At
the moment the producer price has been fixed competitively with
the price offercd by the local o0il producers but the latters

costs of production are nuch lower than that of the mill.

iii., Traditional Cil Producers

The conpetitive importance of the traditional oil processors
is not very clear because there are no records of their volune of
business. The best that can be said about them is thatXthqy have
somne conpetitive advantage as a result of their scale of operation,
in which large volumes of raw naterials are not required, their
low costs, and their proximity to the farms. Therefore,Ethe lower
the rate of recovery of the copra the higher the conpetition

between the factory and these processorse In terms of the existing
capacity of the plantations it 1is unlikely that
these processors comnand any sizcable

0000/170



proportion,since they use fresh instead of dried copre, their needs
are served first quite apart from their proxinity to the farms,
(Fresh copra is used for reasons of profit because it has been shown
"eoese that 100 fresh nuts yield 16 1bs of oil when hand processeds
This number of nuts will produce 38 1lbs of coprae which afterwards
produce 10 1bs of o0il when hand processed, but mechanically will
yicld 22 1'bs"9. 'This test however shows how wasteful the hand
process is, with a loss of about 360 lbs, of oil for every ton of

copra hand processed),

As to the volume of intake by the traditional processors,
any opinion is more speculative than factual, However, sone
inconmplete data9 availeble serves as a rough indicator. Data
on local oil production in the Nzima area for the stated period

are shown in Table 3,

TABLE 3
Snall Scale Coconut 0il Production by Volume (1951-54)

1951 1952 1953 195k

Gals. of 0il 17246 21365 26518 71154

Copra Equiv. =0 (tons) 16, 20, 253 297

Copra Exported (tons) 1189 4889 1959 3606

Copra Eguiv.% 14 Le? 13  8e2
Export

Source: Go Co Depte of Agric. (1948). The Coconut Industry of the
Western Province,

9, Gold Coast Dept. of Agrice (1948). The Coconut Industry of the
Western Province.

10, Reginald Child (1964). Coconuts; Trop. Age Series, Longnans:
9 1bs, of 0il = 1 gal, 16 1lbs, of oil = 38 1bs of copra.
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The data on the table shows that between 1951 +to 1954
the divertion of copra into traditional processing did not
exceed 156 of the quantity exporteds Furthermore the rate of
growth in volume compared with increase in copacity for copra

vas lesse

ive Purchasing Organisation

The administration and organisation of purchasing copra
with its attendant effects on price policy have had a great
deal of influence on the movement of supplics especially after

the factory was establisheds

The marketing of copra has been under statutory control at
least since 1943 and the responsible authority was completely
dependent on the world market price to determine the local
producer price., The establishment of the factory created a new
narket situation with a regional bias and a strong welfare
flavour, being a state enterprise. With the price fixing
authority far removed from the producer in terms of information
and geography, very little rapport was developed between the two
bodies. Price fixing was not matched with effective purchasing
organisation and therefore therc was no firm link between the
factory and the producers,

The factory was opened in 1961, preceded by a lot of
campaigning to obtain supplies of copra from the producérs. Even
though the price was lower than that on local markets, the farmers
were stimulated to support the foctory and supplies shot up in

1962, Supplies at this tine were purchased on the open narket,

o..oo/19o
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on a cash or credit basis., Problemns arose with the credit
system and therefore it was directed by the governnent that
the new management appointed in 1962 had to obtain its supplies
fron the State Cocoa Marketing Board, because it was already in

the field of purchasing agriculture produces

The Board introduced a complicated purchasing system the
effects of which are discernsble in Fige. 1. The arrangement of
the Cocoa Marketing Board was to appoint the Agricultural Produce
Marketing Board, which had previously been purchasing copra for
direct export, as its representative; the United Ghana Farmers
Council Co-operative, already operating in the area as farmers
representatives, were in turn made the sole local buying agents

of copra, and therefore perface, for the factory as well,

The UGFCC on receipt of the copra in their stores, would
supply the factory and advise their head office in Accra on
certification of receipt by the factory. The head office would
in turn advise the APMB to release funds to pay the producers,
neanwhile, the farmer had to wait for his money, This was
responsible for the decline in supplies in 1964, coupled with the
fall in deflated prices. (Figel).

On the whole the business reputation and integrity .,of
the UGFCC was questionable, and in August, 1964 the factory was
authorised to do its owm purchasing. However, before i‘E could
organise itself for this function the SGIB was made solely
responsible for copra by L.TI. 433, In the course of reor ganising
the purchasing of copra, a politically powerful organisation =
the Nzinma Co-operative Marketing Union - nushroomed and manouvered

to become the sole purchasing agent of the SClB,

noooo/zov
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Meantine supplies continued to fall and the disaster that
follcwed culninated in the lowest purchase ever nade by the SCMB
in 1965 when only 586 tons were purchased, and even the factory's
input dropped from 3570.50 tons to 2372.50, in a situation which
could have been worse had it not been saved by the previous short

lease given to the factory to purchase its owm supplies.

The Uhion‘attributcd this unprecedented failure to the
low producer price of NEL.80 per bag, and representation was
nade to the governnent to increase the price to NEB8.0N per bag;
this request carried with it a2 high political flavour, The
situation was thrown into confusion when the African Development
and Export Co, was authorised to purchase ocopra for export, and
offered N£6.,00 per bag. The Conpany was disnissed fron the area
shortly afterwards, but this precedent and the foreceful argument
of this priveleged Union won a revision upward in price to N#7,50
per bage But the decline in supplies which had began in 1963
continued to 1966 despite thc inerecase in the real price, A
governnent inquiry in 1965 found the Union incompetonﬁ, but this
rather strengthened their position, The situation therefore
exploded into a feud between the factory and the Union exccutive

and naturally the farnmers becane very confuseds

The coup in 1966 with its aftermath of indecision about the
fate of the factory made the situation even worse, Aétive
purchasing was resuned in 1967 by the SCMB, while the factory
continued to grimd to a halt. Finally in March 1968 the factory

was enpovered to purchase its copra direct from producers, but

O— - I
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fron this position of weakness, it rcouired time to organise
itselfs Worse still, the SCMB refuscd to releale its stock
of copra to the factory unless the factory licuidated its
prcvious debts, The factory's input consequently fell dras-
tically to 630,10 tons in 1968, The political clinate of

the time also affected SQIB's purchases adverscly, since they
dropped from 4332 toms in 1967 to 1,326 tons in 1968,

These events have been treated in sone detail to highlight
the inportance of the organisntion of purchases to the factory.
The history of purchasing is characterised by recurring changes
in the control of the organisation with no permanent systen being
sustained.s These frequent chaonge with no visible progress
naturally reduced the confidence of the prodw erse In a single
crop econony where the factory is the biggest purchaser, o special
relationship for the nutual benefit of both parties is of vital
inportance. This rapport was conpletely lacking because the
factory did not possess the narket power that compared with its
volune of businesse Xven though it is the largest purchaser and
is in close physical proxinity to the producers, it has never been
influential in the price fixing decisions. This function has
rather been entrusted to a body which had 1little or no link with
the local copra activities, :

Consequently, the factory naturally did not feel impelled to get
involved in the chain of activities preceding processing, neither
was there the need to establish a liason between the p?oducer and
the factory. Even though the factory has been in existence for
conparatively short time it is very obvious that it has not made any

significant impact on the coconut industry in the Nzina area,

000..../220



CONCLUSTION

The Nzima area, espceially along the littoral and the
imnediate hinterland, undoubtedly supports a vast expanse of
coconut plantations which is impressive and reassuring to the
casual observer. But in physical terms related to the capacity
of the mill, it is the final supply of copra that is cruciale. With
a potential crushing capacity for 15,000 tons. of copra a year,
out of which 9,600 tons of it is in operation, it is very doubtful
that the estimated 25,000 - 30,000 acres can produce enough copra
to support the factory at full capacity, even if all supplies were

used in this waye.

There are a number of factors which tend to recduce the
potential production of copra. Prices are undoubtedly inportant
but in the situation that existed they were completely masked
by other factors over the short period under consideration, The
weather predisposes the farmns to excessive vegetative growth and
thercefore inmproper control restricts the collection of the fallen
nuts, The system of collection particularly by non-farmers

contributes to this degeneration of farns,

The most significant factor so far has been the cdntrol and
adninistration of purchases. The absence of a pernanent and
effective organisation resulted in a lot of uncertainty which
failed to inspire confidence in the objectives of the factorys.
Since the factory's role in the producer-buyer relationship has
been subdued, it has failed to make the desired impact;on the

industry as a whole.
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J PARTICULARS

ANNUAL COPRA PURCHASES,

SALES & PRICE (SCNMB) AND

FACTORY THROUGHPUT(1960-1968)

-t

1962

1964

1.
2
Se
Lo
5e
6o
7o

Mill Capacity (tons)
Factory Throughput (tons)
Capacity Utilised (%)
Producer price (Nﬂ per ton)
SCMB Purchases (tons)

SQMB Sales (tons)

SCGIB Exports

1961 1963
4,290 1,800 4,800 1,800
- 2765.35 13982,35 | 3570425
5746 8340 Thels
86.0 9545 9745
2,419 3,840 | 4,037 3,822
549 2,441 3,681 3,683
1,647 468 20T -

P

1965

e

1,800
3372450
7043
10425
586
926

)y 800
2900.05
6004
158.0
2,300
3,255

| 9,600
1005235
%‘ 21,4
| 136.0
| 2,300
3,140
1,800

L‘ 1966 k 1967 |

1968

aA e —————

9,600
630,10
6.6

152435
1,326

1,126

Sources : l. Factory Records

2, SCMB Annual Reports




APPENDIX 2/

COCONUT SEEDLINGS ISSUED TO FARMERS IN THE
WESTERN RTEGION AND ESTIMATED ACREAGES

Calendar No, of Estinated Cunulative
Year Seedlings Acreage * Acreage
1946 42297 704 1070k
1947 54018 900 11604
1948 60141 1002 12606
1949 33897 564 13170
1950 25995 L33 13603
1951 29859 499 14102
1952 L3457 72k 14826
1953 43829 730 15556
1954 33906 565 16121
1955 40799 695 16816
1956 55862 931 17747
1957 48166 809 18556
1958 75092 1251 19807"
1959 13919 232 20039
1960 53034 88 20923

Total 10923 acres
Average 728 acres

Source : Report on Departuent of Agriculturc (ACCRA): 1944-L5
1948~49, 1950-57, 196162,

*Based on 60 palns per acre.



/APPEIDIX 3/

EXPORTS, PURCHASES OF COPR/ & PRODUCER PRICE (1943-1968)

1 2 3 4 5 6 7

Exports Ourrent Deflated Ex Nzina Total ndigas Indices
Year (tons) Producer Producer Purchases Purchases of €ol.5 of Cole5
Price(1f) Price(f) (tons) (tons) 1950=1,0 1950=1,0

PSS

1943 1023 . 20,00 s .

190 957 23.50 e —_

1945 759 S it ins

1946 397 - oo cee

1947 309 35,00 - —_p

1948 350 48,00 oe .

1950 800 60,00 eoe 776 776 1.0 10
1951 1189 £0,00 eve 1156 1156 1okt 1.4
1952 4889 100,00 e 1596 4382 201 6ol
1953 1959 80.00 e 179 2309 242 3.1
1954 3606 88,00 eos 1599 2910 2,0 3,8
1955 3028 90,00 112,50 2119 3330 247 Le2
1956 L722 88,00 106,80 3094 1,627 3.9 568
1957 3168 88,00 100,00 2507 176 K, e 8 566
1958 2069 8,00 106,10 6 24,89 Le3 Loly
1959 3713 89,50 110.80 3399 3459 . L.3 la3
1960 3156 88,67 112,00 2949 2898 Z 367 " 3.6
1961 2 94,00 97.10 219 2419 3.0 3,0
1962 468 86,00 87,40 3840 3840 4.8 4.8
1963 2977 95,50 954440 4037 4037 5.1 501
1964 - 97. 50 87.23 3822 3822 4.8 4.8
1965 - 104,258 66,70 3372 586 L2 0.7
1966 - 158,00 85.45 2300 2300 2,9 2.9
1967 1800 136,00 81,90 4332 4332 56l 5ek

1968 - 152,33 84, 90 1326 1326 1.7 1.7




PURCHASES OF COPRA BY THE GHANA AGRICULTUR/L DEVELOPMENT CORPORATION FROM NZTMA AREA

AND THE REST OF THE COWNTRY (tons)
Source: Depte of Agrice (1961-62) Wisccll. .rcous Infornation

A A L8 TR A B RS MR LE A b D TR

p—
comch

( Centre 1950 1951 1952 1953 1954 1955 1956 1957 1958 | 19)9 1960
New Towm 117 265 522 492 | 548 170
Half Assini 324 658 1239 1391 868 775 885 592 733 893 873
Bonyere 200 111 16 9 1 - 9 - - 746 5l
Benyin 7 7 5 6 - o~ 274 42 32 412 769
Atuabo sed 9 252 267 289 311 315 494 255 419 298 449
Esiana 64 128 69 5l Ll 19 - - - - -
Kikan - - - - - 114 203 2 111 127 14
Eikwa - - - - = - - - - 7 -
Axin - - - - - 3 - 5 7 - -
Awiebo - - - - - - - - - 1 -
Manjia - - - L5 375 B 77 6 961, 10 67 132 | 362 -
To tal for Nzina Area _77h 1156 1596 179 1599 . _.2119 3094 2507 _ 3hk6 | 3399 294.9
P;-Luc es € |
Sekondi 2 1 50 20 - 10 1L |
Aflao 1L 190 L6 - - -
Denu 3286 110 241 326 29, 139 -_— 55 51
Anloga 72 1 - -
Keta fui 101 247 51 80 160
Keta 134 140 6 403 148 28
Agbosonc 120 683 L42 364 340 28 |
Tajamu 51 199 48
Gape Coast , R b |
Total Rest of Country 2 1 3826 576 1311 910 1533 965 71 55 51

7
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